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SUPERVISOR'S EBP BRIEFCASE *

* Available for managers to help advance their evidence-based organizations

This skill-based course will develop participants’ capacity to use the Supervisor's EBP BriefCASE
("BriefCASE")—a high-quality booster curriculum—to teach staff, coach them, and reinforce their
use of evidence-based practices. During the course, participants will become familiar with the
contents of the BriefCASE, practice facilitating several modules, and leave prepared to use the
BriefCASE at future staff learning events, whether for new hires, rotations, or refresher trainings.

Delivery Option Course Length Recommended Class Size
Virtual 3 or 4 Days, 2.5 or 3.5 Hrs./Day Upto 8
In Person 1or 2 Days, 7 Hrs./Day Up to 16

By the conclusion of this training, participants will be able to:

« explain the purpose and contents of the BriefCASE and how to effectively use it to advance
an evidence-based organization

« identify effective strategies for coaching staff in evidence-based practices

« demonstrate how to deliver the BriefCASE curriculum effectively

« identify potential staff concerns and strategies to address these concerns

« identify issues related to the delivery of BriefCASE training, brainstorm options for addressing

these issues, and discuss an implementation plan.

Course Fees:

Training costs are provided at a fixed rate. The rate includes pre-training preparation,
material development, logistics and planning, travel expenses or IT coordination, and post-
training follow-up. The BriefCASE, which is required for the course, is sold separately. See
shop.thecareygroup.com for pricing. The cost of the one-day BriefCASE training is
$6.,650.00 for in-person and $6,150.00 for virtual training. The two-day course is $9.950.00
for in-person and $9,100.00 for virtual training.

Note: A purchase order or signed statement of work is required to secure training dates.
Email becca.ford@empowercommunitycare.com to ask questions or learn more!
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