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RISK REDUCTION COACHING FOR SUPERVISORS

Supervisors play a critical role in helping their staff incorporate and transfer skills learned in
training to everyday practice. This course helps supervisors develop the qualities and abilities
needed to provide ongoing support, coaching, and feedback to help staff successfully integrate
skills related to risk reduction into their work.

Delivery Option Course Length Recommended Class Size
Virtual 3Days, 25 Hrs./Day | Up to 20
In Person 1 Day, 7 Hrs. Up to 30

By the end of course, participants will be able to:

e describe the role of a supervisor in an evidence-based practices (EBP) environment
e list key areas for continuous quality improvement

e explain the purpose of coaching

* list the qualities of an effective coach

» describe a process for coaching

e identify what to look for when coaching

* identify ways to create and sustain a learning culture that promotes risk reduction.

Course Fees:

Training costs are provided at a fixed rate. The rate includes pre-training preparation,
material development, logistics and planning, travel expenses or IT coordination, and post-
training follow-up. The cost of Risk Reduction Coaching for Supervisors training is
$6.,650.00 for in-person and $6,150.00 for virtual training.

Note: A purchase order or signed statement of work is required to secure training dates.
Email becca.ford@empowercommunitycare.com to ask questions or learn more!
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